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How the War 
affects us now 


The war is making further and still 
further inroads, not alone upon the 
man-power of the nation, but upon the 
personnel, time and energy of those 
devoted to Party work. 


How we are to meet this situation, 
fulfil our Party work, and maintain 
the Party’s strength and activities, and 
at the same time prepare for great 
endeavours to capture power at the 
earliest opportunity, forms one of the 
most urgent and earnest problems 
before our movement to-day. 


There must be some re-casting to 
meet the situation. That much seems 
clear; but what? It will be fatal for 
Local Parties to drifton, losing 
strength, members and workers, hop- 
ing for things to change. They won't, 
yet; and Local Parties would be well 
advised to once more take stock of the 
position. 

It might be worth while in many 
parties for a report to be prepared of 
losses in personnel, past and probable, 
and to discuss same in General Meet- 
ing. The squeeze is resulting not 
alone in complete loss of useful work- 
ers, but in curtailment of the activities 
of others. One factor alone, _fire- 
watching, constitutes a serious disturb- 
ance to party work; but change of 
occupation, the extension of the mili- 
tary age, longer hours for office work- 
ers, are all factors that contribute to 
the present problem. 


Yet though all these things pinch, 
and have an immediate adverse effect, 
there is another side to the picture. 
We occasionally hear of canvassing for 
new members and successful canvas- 
sing at that. Thus new workers are 
brought in and the pot is kept boiling. 

Does it never occur that though we 
lose this or that worker, the population 
is still here; and what-is more, because 
it is being more and more industrial- 
ised, because new hundreds and 
thousands are going into industry, our 
opportunity ought to be greater, at 
least for membership. And if more 
do less, there is less for the few to do. 
Get that right and it’s a point to work 
from. 

Industry, after all, is now settling 
down. The huge upheavals are nearly 
over—till the reverse process starts. 


And that hundreds of thousands do 
have leisure is manifest from every 
‘shopping street scene and _ every 
cinema. 


So that it is worth while trying now 
for more members. Indeed, this hour 
is the most propitious since, the war 
began. And as for methods, well we 
just won’t labour them here. Parties 
that are in earnest know what to do. 

* * * 


But there are several matters sup- 
plemental to seeking new blood which 
we can look to in order to conserve 
Party energies. 


Ist August, 1942, 


There are surely no members to-day 
so poor that they must pay weekly. 
Can collectors, where we have them, 
save time, or even, carry on another’s 
work, by calling monthly instead of 
weekly. We know the danger in some 
cases, but we do know also that a mem- 
ber who pays 4d., 8d. or 1s. a month 
will take more interest in the Party 
than one who discharges his conscience 
on a penny payment. ‘ 

It should be. a point, too, to lighten 
our meeting agenda. We think we 
should talk organisation and real busi- 
ness instead of arguing round resolu- 
tions. 

Those talking shop days ought to 
be over for the duration. Meetings 
can be brief and bright. It would be 
a healthy change and save a world of 
precious time. 

We suggest: Revise those agendas; 

‘take that pile of papers as read; cut 
out the cackle and get down to the 
guts of the thing. There would be 
time to spare: in war-time there isn’t 
time to waste. 
' Besides over-burdened meetings with 
delegates tired of the balderdash and 
sleepy for their beds, thereare over- 
burdened secretaries. One wonders 
how we get them to carry on. 

Resolutions mean needless work for 
the secretary: complicated meetings 
mean long minutes to write up, and 
probably correspondence, And if the 
secretary is a fire-watcher, too, is it 
quite. fair? 

Our Party can be got to work, and 
work better, even with reduced per- 
sonnel, and should still find the time 
to sow and reap. These fumble- 
mumble meetings simply don’t do to- 
day. They hamper our style. ~ 

To many parties we would say: Get 
up and stretch—even if it busts one’s 
braces. If, we can disperse the cloudi- 
ness of our two- and three-hour meet- 
ings, we can set to work properly—and 
spare the odds and ends that Brother 
Bevin keeps asking for. 


ALLIED SPEAKERS 


The Labour Party has been fortun- 
ate in securing the services of some 
two dozen speakers drawn from the 
Social Democratic Movement of Allied 
European countries. These speakers 

are now domiciled in this country and 
‘are ready to address Party meetings, 
day and week-end schools. 
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From the Biographical Details of 
the speakers (who are drawn trom 
Czechoslovakia, Poland, _ Belgiun 
Holland, France, Luxembourg anc 
Norway) it would appear that they all 
possess not: only great qualifications, 
but most of them have occupied or 
now occupy offices of some importance, 
and one can expect from them eee 
tative information. We gather that a 
start has been made in the use of 
these speakers in certain Regional 
areas, 4 


This activity on the part of the 
Labour-Party Propaganda Department 
should prove of considerable advantage 
in the constituencies. Parties, while 
reaping substantial benefit, are. how-— 
ever expected to make some contribu- 
tion towards the expenses, these being 
a minimum of 10/-. In making appli- 
cation for the speakers the amount 
which it is suggested a Local Party 
can pay should be mentioned. | 


THE WOMEN’S: 
CONFERENCE 


Our readers will already have re- 
ceived reports of the strenuous Confer- 
ence of Labour women held in London 
in June. They will have noted too 
the Resolutions and the strong bias 
usually manifest by the Conference 
towards dealing with matters vitally 
affecting the social life of the people. 
Precisely the same outlook was shown 
in the able address by the Chairman, 
Mrs. Esther Martin. : ; 


At the conclusion of the Conference 
Miss Mary Sutherland, J.P., recorded 
a short commentary on the Conference 
for the Radio News Reel of the Empire 
News Service for transmission ‘to Aus- 
tralia, New Zealand, Canada, and 
South Africa. 
ee ee ee ee 

Speaking of “Regionalism,” 
Labour Party Bulletin says:— 

“Some writers in reviewing the war- 
time regional administration believe 
that it is the most desirable form for 
Local Government in the post-war 
world. Generally, however, the view 
is taken that though it may be neces- 
sary in time of war it is quite unsuited 
to the needs of peace.” 

Well, that is exactly our opinion 
and precisely what we have said in the 
“Labour Organiser.” 
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__has long since passed into a proverb. 
~ And there is little doubt that certain 
_ once powerful and idolised politicians 
stil in public life would, in their 
present plight endorse its truth. So, 
too, has many a defeated candidate or 
unseated member when the day of lost 
popularity came around and, rejected, 
if not despised, he found himself 
deserted by the fans of former days. 


Yet gratitude for quite small mercies 
or concessions has before to-day played 
a powerful part in deciding the issue 
of the polls. Political parties with a 
record of major or even minor beneficial 
legislation have never been slow in 
angling for the reward; and election 
literature shows no sign of a disbelief 
in the electors’ willingness to remember 
and reward any service performed. 


But electioneers are born optimists. 
Nobody ever seems to have remarked 
that the record of elections show morc 

instances of evil remembered than of 

goodness kept in mind. If we may 
qualify our remarks again, that, we 
should. allege, is partly because the 
evils are so disproportionate to the 
good! 


» Are people less grateful to politicians 
than to other folk and single them 
out for ingratitude? We don’t think 
so. Britishers are an ungrateful people. 
Have we not heaps of instances?—the 
aged, the ex-soldier, former allies, 
exploited peoples, at home and abroad? 
Gratitude to such is a last thought 
rather than a first. One does wonder 
whether, with the common people, as 
with politicians, the impulse for 
revenge is a stronger instinct than is’ 
gratitude—and therefore a force to be 
fostered—a stronger card to play in 
politics, at election and at other times. 
Is it? Or must we put such eyil 
thoughts aside? 


Let us instance a classic appeal ‘to 
the sense of gratitude. It was a great 
Duke of Argyll who set up scratching 
posts throughout his domain, so that 
lousy Scotchmen (pace, my brethren, | 
mean crummy Highlanders) might rub 


‘, 
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_ That there is no gratitude in politics 


Gratitude in Politics 


their backs, and in the consequent 
relief call down the blessings of 
Heaven on His Grace in the words: : 
“God bless the Duke of Argyll!” 


We are open to wager the Highlander 
did no such thing. He might pinch 
the post for his fire, but if he displayed 
gratitude then he would prove a higher 
soul than any patron of the cleansing 
stations in English cities, where neither 
chick nor parent has ever in the history 
of man been heard to offer a prayer 
of thanks for such municipal enterprise 
and services suitably and successfully 
rendered. - : 

Let us therefore discount gratitude. 
What about the other feeling? Well, 
Maldon was a-sock in the eye for the 
Government over Tobruk. But we 
needn’t worry over lone instances. In 
every General Election of our times 
the “swing of the pendulum” has been 
no more than a host of people “getting 
their own back”; and they have very 
nearly always outnumbered the thank- 
ful. At times indeed the electors have 
risen in their wrath and swept states- 
men from power like nine-pins. The 
only instance in a hundred years 
where the electors have similarly 
responded to express appreciation was 
in 1918. Lloyd George had struck while 
the iron was hot, but three years later 
there was a different picture. 


In the present Government Labour 
men have had a lot of the rough work 
to do. Will the people later on 
remember the good or what they think 
was evil? 

That, after all, is a-vital matter. And 
the answer largely depends on our 
propaganda now and our efforts to get 
it “over.” 


. _. Ee See 
WHAT THEY SAY 


A reader writes ;— 

“I might say that members of. our 
Committee look forward with great 
pleasure to your monthly publication, 
and it always contains such useful and 
inspiring articles.” 


Account-keeping * 
_ for Local Labour 


[Continued from last month.] 


Now let us see where the Treasurer 
comes in. There are two practices in 
vogue regarding the relations between 
officers receiving money and_ the 
Treasurer. 

In few cases does the treasurer per- 
sonally. receive all money and make all 
payments. If he does, the system so 
far explained exactly suits the case, 
but more commonly secretaries receive 
various items of income, and,.due to 
circumstances, must make certain pay- 
ments. One custom is to hand over 
all balance of cash to the treasurer and 
to apply to him when money is wanted, 
and the other custom is for officers to 
possess definite authority to hold so 
much money in hand and to pay 
accounts up to a named figure. 

Whichever system is adopted the 
basic principles will remain the same, 
and both officers must keep cash books. 
There is this qualification however, 
that at the end of the year one does not 
want cash statements for publication 
from every officer, but only a state- 
ment of account showing the transac- 
tions of the Party. Therefore, ordin- 
arily, it will not be necessary for both 
the treasurer and the secretary to keep 
the cash book analysed. A treasurer 
who simply acts as a sort of bank ‘has 
no real need to duplicate the analysis 
of the secretary, and on the other hand 
the secretary who hands over all cash 
and merely acts as a' sort of messenger 
in paying accounts might be relieved of 
keeping the analysis which the 
treasurer should then keep. These are 
matters for local adjustment, 

So far our illustrations have shown 
no payments by or to the treasurer, but 
turning again to page :7 of last issue 
it will be seen that there might have 
been included some cash received from 
the treasurer. If the analysis is being 
kept a -special column should be 
devoted to these transactions and the 
analysis total at the foot will then 
always show the full.sum received from 
the treasurer (or, in the case of the 
treasurer, the full sum received from 
the secretary) for the period since the 
last balance. 
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Parties 
A 
So, too, on the expenditure side an 
item might be “paid to Treasurer” or 
“paid to Secretary for ...........---+--a-- a 
For each one of these receipts or pay- 
ments there will, of course, be entries 
in the treasurer’s book to correspond. — 
When the secretary pays over the 
treasurer receives and vice versa, and — 
therefore, though the figures are the 
same, the income item in the one book — 
will always be an expenditure item in 
the other. d 
Now shall we try and get a statement — 
of account based on this and last 
month’s examples. Our _ illustration 
below will show you how the statement 
will appear. Note particularly that this 
is a cash statement only. It is not a 
balance sheet. A balance sheet is an _ 
account» which shows assets and lia- 
bilities, and though in the example 
given there is a balance of cash in 
hand, there might be debts exceeding 
that amount. To get a balance sheet 
it is necessary to include all bills owing 
by the organisation, and all sums due 
to the organisation as debts, together 
with.an estimate of tangible assets in 
addition to cash. : 


Cash Statement, 30th April te 
30th June, 1930. 


SG: 
Individual Members Fees ..~1 0 9 
Affiliation Fees 5 Oo 
‘Whist Drives ... an on ed MORO 
Collection at meetings re Oa jee 
£13, 9 31 
s. d. 
Affiliation Fees, The Labour 
Party... oie a4 ns DEVON 
Printing (letter headings) ... 1 7 0 
Hire of halls 30 iat I5 0 
Women’s Section (one 
month’s postage... me SAG 
Social Committee (Whist 
EXPENSES) Mew. oon ae INES 
Balance in hand... ea tak Ye 
£139.11 


Now in the normal way small organ- 
isations will incur very few debts dur- 
ing the year, and they will have even 


a 
- contributions 


2 


b 
om 


J 


_ less debts owing to them, for voluntary 
not really debts, 


are 
though there are occasions when mem- 


_ bers’ promises may be valued and 


included as assets. . 
When we come to explain the uses 


_ of a day book, a journal, and ledgers, 


we shall show correct book-keeping 


_ method of keeping account of liabilities 
and assets. 
_ to advise every small organisation to 


But it seems to us absurd 


keep a set of books the use of which 
would be very occasional,. and most 


_ probably add to the worries of officers 


not specially. trained to book-keeping. 
Therefore, we have no hesitation in 
advising a small organisation that a 
day book and ledger are unnecessary 
where its transactions are almost 
wholly cash, but it ‘should be a 
cardinal point that no debt should ever 
be incurred without an entry respecting 
it in some book of account. It should 
be the business of the treasurer to 
record all debts and one or two of the 
later leaves in the cash book could be 
utilised without purchasing another 
book. This part of the book could be 
known as the day book, or it could be 
kept in ledger form and called the 
ledger. If in day book form the entries 
would read something like this :— 
1930 of toon 

July 7th Bought of Blackfriars 

Press, Ltd. 1,000 

handbills re Good- 

town Meeting (July 


PUTEIE)) ie) marae eee sacs rigfeel) 
July roth Bought of National 

Labour Party, 10,000 

handbills at 4/- per 

THOUSANGN. cs csatecs teins 2; 0-0 


Such records will ensure that bills 
owing will come into the balance sheet 
if unpaid. If they are paid neces- 
sarily the items will be found in the 
cash statement. 

The ledger method is an improve- 
ment, but the back of the cash book 
cannot be used unless the ruling used 
is that in which both sides of the book 
are the same (see last month’s advice 
regarding selection of books). A small 
separate book will really be necessary 
if this is not the case, unless some 
sheets*of suitable ruling are fastened 
into the book. 

To keep the accounts in ledger form 
the entries are made exactly as above, 
but on the other side of the book one 
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will enter the date the account is paid, 


STAUB ieee =n ; 
July 21st By cash to Black- f s. d. 
_ friars Press, Ltd. 17 6 
July 21st By cash to Labour 
aE ATEY pomecec ats Rercae | 20. On O 


Any items not paid will, of course, 
clearly show, and this book can: be 
balanced in just the same way as the 
cash book is balanced. But on the 
right-hand side one would carry out an 


item at the foot— 
; LES. 

To balance of accounts owing = - 

And now before we go on to explain 
more complicated questions, 
clear up one point that will help us in 
future references. So far, because we 
have been dealing with cash we have 
spoken of the left-hand side of the 
book as the income side, and the right- 
hand side as the expenditure side. In 
book-keeping these are known as the 
Dr. and Cr. side, respectively. 

We will explain why this is so. 
Your account books are really a sort 


. of looking glass reflecting exactly your 


financial relationship to the monies 
you handle. Thus, if you receive 
money that is a Dr, item and you are 
a debtor in your books. If you pay 
money or if you are credited with any 
cash value, whether it be discount, or 
goods you have supplied, you are 
creditor to that amount, and this item 
will always go on the right-hand side, 
ie. the Cr. side of the book of 
account, This simple rule will help us 
very much to an understanding of 
future articles. 
(For illustration see next page.) 


[To be continued.] 


MORE CANDIDATURES 

DuruamM: Spennymoor—Mr. J. D. 
Murray, Frederick Street, Meadow- 
field. Co. Durham (now ™M.P.) 
(M.F.G.B.). 

Starrs.: Burslem.—Mr. A. E. Davies, 
The Oaks, Jack Haye Lane, Light 
Oaks, nr. Milton, Stoke-on-Trent, 
Staffs. (D-L.P.). ; 
CANDIDATURES WITHDRAWN 


Beps.: Bedford.—Mr. T. H. Knight. 

Norrs.: East.—Mr. George Twells. 

Lancs.: Mossley—Mr. W. Wilcock. 

Warwicks.: Sparkbrook—Mr. J. E. 
MacColl. Yardley.—Mr. C. Jarman. 
Rugby.—Mr. A. E. Millett. 

Yorxs.: Hull N.W.—Mr. David Free- 
man. 


let us’ 
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ILLUSTRATION OF CASH BOOK (Expenditure Side). - 
Affilia- 


| Per 


“Rent a) 
W’m’s 


i rs. Totals tion of Print- 
ks peers. ; Fees. | Halls. | ing. | Sect’n | Com’t 
1930 : | | 
5 May | Labour Party, 200 4 
cards 2|10} o|] 2/10] © y 
7 May | J. Summerbell, letter | 
' headings °. 1| 7 6 117 
g June | Rent. of Goodturn 
Hall (per curator) 15| © 15| © 
‘to June | Women’s Section | 
(Secretary’s postage : 
for month) ans 5| © i . 
1o June | Social Committee — / 
Whist Drive ex- z 
penses (April)... || 1] 3] 5 
Cash in hand mex leei leo | 
aS a ae a SEY Rs Jee | ec, OF (Se ee, ae en een, Pm SE 
Totals 58 e+ []13] Q|11]] 2/TO| © 1| 7| 6) | 


N.C.L.C. NEWS 


Nearly 250 students are attending 
the annual summer schools of the 
N.C.L.C., which commenced at Bangor 
on 11th July. Among the speakers, 
we note Mr. G. R. Shepherd, the 
National Agent of the Labour Party. 


The annual report presented to the 
21st Conference of the N.C.L.C., held 
on London on 20th and 21st June, 
showed that 600 classes had been held 
during the year and the class students 
numbered 10,350, an increase of 449. 
The number of day and week-end 
schools had been 225, an increase of 
40, and the students thereat numbered 
11,061—Over a 20 per cent. increase. 

Lectures given to T.U. branches and 
other organisations numbered 1,022 (in- 
crease 42) and the number of postal 
course students was 7,5 10 per 
cent. increase. Sales of N.C.L.C. litera- 
ture increased from £1,572 to (2,726. 


Labour Discussion Notes for July 
(published by the Social Clarity 
Group) contains an interesting résumé 
and analysis of the political tendencies 
of the new Independents. L.D.N. 
classifies them into three groups, i.e., 
(1) “Capitalist Individuals, » represented 
by Major Leonard Cripps, Bernard 


Acworth and Commander Bowles. (2) 


“The Nine Point Group,” of whom 
Reakes (Wallasey) is one; and (3) “The 
People Group,” i.e., those of the W. 
J. Brown order. f 

It is early as, yet to form definite 
classifications. “Doubtless the number 
of Independents will grow, but that 
they will form one Party or prove any 
serious numerical threat is as yet un- 
likely. We hope that Labour Discus- 
sion Notes will return to the subject 
again later when possibly additions to 
these groups, and experience of their 
tendencies, will afford more material. 
It is strange, is it not, that Indepen- 
dents are not so independent of each 
other after all? 


~ 


Our attention has been drawn to the 
fact that in our recent note on Malden 
and the work of the Council Recon- 
struction Committee there, the names 
of the two Labour members on the 
Council were wrongly spelt. These 
names should have been Ald. Morris 
and Coun. Deacon, instead of Norris 
and Deakin, as printed. 


(Concluded from opposite page.) 

We raise that banner once again. 
Let Labour look to the children. Suffer 
them to come unto them. That will 
balance the movement by-and-bye. It 
will restore health and strength, give 
vitality and victory. And it is the 
answer to grandmamma—the one she 
wants, in spite of herself, 


the London Labour 
“Daily 


Writing of 
Women’s Conference, the 
Herald” says:— . 


“There was hot and healthy contro-_ 


versy on at least two resolutions 
between the younger and the older 
members. 

“The older members carried the 
resolutions’ because they were very 
much in the majority—many -younger 
ones being otherwise occupied. 

“But the approach of the young 
speakers was forcible and realistic.” 

There seems in the above paragraph 
much room for thought. But first of 
all is it a new thing that the older 
women are in a majority? And is it 
also any new thing that the younger 
generation differs from the older one? 

We wish we could answer Yes to 
the first question as readily as we can 
answer No to the second one. But a 
third question arises. Is the behaviour 
of the younger women any different from 
that which young men might display 
in similar circumstances? We think 
not. . The everlasting rift in the lute 
betwixt youth and their elders is an 
immutable, immortal thing that 
changes not as the ages roll by. Nor 
are the olders always right any more 
than youth only sometimes is. 

The subject is a sticky one. Grand- 


mamma was born in a different age, 


and so were all our single aunties. But 
didn’t she fight with ourness and 
vigour to bring about a new age for 
women; and is it that only the dour- 
ness remains and she rather regrets the 
product of her endeavours? Or is it 
that experience and inexperience are 
incompatible, or maybe that trial by 
error is denied to youth because grand- 
mamma never tries experiments, 
because she thinks she knows the lot? 

Let us put these mischievous 
thoughts away to examine the phe- 
nomena as they affect our movement. 

In a properly balanced movement 
grandpapas and grandmammas would 
be balanced by equivalent numbers in 
erring young men and maidens. But, 
damn it, as youth would say, why 
“erring”? The cool assumption that 
youth must be wrong is belied by every 


a and Grandpapa | 


; YOUTH - 


' 
fact of history. Conquerors Have been 
young; the greatest statesmen have not 
always been of the elders of the nation; 
and in science, art, discovery and in 
literature, youth has played its part. 
It is doing so to-day in every field, but 
the political one. And there lies the 
tragedy and most of our evils. _ 

Is our movement properly balanced? 
Yes? Then count the grey heads, in- 
cluding mine! 

Go further. Look around in politics. 
The evil is found in other parties. 
Politics are to-day afflicted by a fatal 
ill. Politicians and their instruments 
grow old. Will we, when winter comes, 
wither away and new growths appear 
of strange seed and unknown flower? 
This is very likely.~ But we warn our 
movement once more: and while, we 
believe, there is yet time. 

We are not concerned with other 
parties. But our own. And ours is 
not a properly balanced party. The 
“Daily Herald” blames the war. We 
don’t. We pointed to the evil years 
ago. 
Now an appeal to grandmamma to 
humour youth, serve it, give way to it, 
harken to its follies, and frolic again 
with the best of them, is one way to 
approach this problem. But it won’t 
work. It is against nature, for youth, 
like age, must be balanced, not bought, 

We must dig deeper. What is wrong 
is the failure to capture youth. And 
that failure lies at the door of grand- 
papa and grandmamma. Like attracts 
like (or opposite poles attract, which- 
ever adage you prefer); but youth and 
age are neither like nor opposite poles. 
They are neutral to one another; and 
in life there is that everlasting feud. 

With a youth movement of size we 
should grow. But one is a child before 
the age of knowledge arrives. One’s 
inclinations are made then. 

Even to-day a tremendous opportun- 
ity lies before Labour to entertain and 
to attract the children, which is 
exactly where our Youth Movement of 
to-morrow must begin—if we are ever 
to have a Youth Movement, and not 
die in rerum natura of senile decay!, 


(Concluded on opposite page.) 
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The Parties Play their Part 


- 
Halifax Labour Party is compiling a 
list of Municipal candidates, otf whom 
it is assumed 45 will be required; this 
number, ‘of course, includes sitting 
councillors. The nomination form is of 
interest, and on some future occasion 
we will reproduce same in _ these 
columns, 


_Hartlepools have not, we _ suspect, 
had too pleasant a time latterly, owing 
to visits from overseas, yet the Party 
report that there is a distinct quickening 
of interest among members and the 
attendance at D.L.P. meetings is 
slightly better than pre-war, 


From New Forest and Christchurch 
we learn that the Forest itself is at its 
best, but the political education of the 
majority of the inhabitants has not 
developed as the Forest has. The 
Party still carries on and, it is manag- 
ing to keep its forces together in readi- 
ness for a General Election whenever 
that comes. 


From South-East Southwark, a Divi- 
sion which suffered severely during the 
air raids, we learn that loyalty and per- 
sistence of members has enabled the 
Party to keep going. The financial year 
ended in a very favourable position, 
and throughout the whole of the diffi- 
eult period Mr. T. E. Naylor, M.P., 
has been in regular attendance to meet 
and advise constituents. 


Woolwich L.P., which has relied on 
aggregate members’ meetings for over 
two years, has now recommenced its 
Ward gatherings, to the delight of 
many members, who are showing ap- 
preciation of the opportunities pro- 
vided. Woolwich has 3,000 individual 
members on its books, 10,000 affiliated 
Trade Unionists, and, in addition, a 
Co-op. affiliation of 69,000 members. 
We note that the Party has subscribed 
£150 towards proposed public 
memorials to the late William Barefoot. 


Kettering in now printing its Agent’s 
Monthly Letter (Agent, Wilfred 
Young). This letter is never a mere 
ramble and it is ordinarily full of 
activity reports and matter, such as 


should prove of profound interest and 
value among members. 


The South Stanmore (Camrose) 
Ward of the Harrow L.L.P. publish 
quarterly notes in printed form, _ The 
number of activities noted is simply 
amazing and no person can pick up a 
copy of the notes without being im- 
pressed with the importance, public in- 
terest, and virility of the Party organ- 
isation. We note that a Building Fund 
has been started with a kick off of £78; 
also that it has been resolved to re- 
open the Party library. It has given 
us pleasure to send along a couple of 
volumes. 


Bedford Divisional Labour Party has 
recently honoured Mr. James William 
Seamark, J.P., one of the pioneers of 
the Bedford Labour Movement, who 
has now retired after about 50 years’ 
untiring service in the Cause. Mr. 
Seamark, who is now 80 years of age, 
was instrumental in forming the Bed- 
ford Trades Council in 1904 and in 
securing the first working-class repre- 
sentation on the Bedford Town Coun- 
cil in 1906. He also helped in form- 
ing the Bedford Labour Party in 1918, 
and for a period was a member of the 
Agents’ Association. Some correspon- 
dence before us shows that our com- 
rade is vigorous in mind, and as en- 
thusiastic as ever, taking a really close 
interest in the conditions which affect 
working-class lite. 


(Concluded from page 13.) 


you have time for this, because inter- 
ruptions lengthen the work besides 
leading to errors and unfinished jobs. 
Habits of this sort help immensely in 
the simple (and successful) life. 

Our second point concerns the ,tele- 
phone, if you have one. Don’t linger 
over calls. If it’s your call you are 
wasting time and money; and if it’s 
someone else’s call you are doing the 
same thing at his expense. When 
going on the ’phone have your message 
ready: be brief, be clear, and be 
precise. You'll save a mint of mis- 
understandings. 
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SCOTLAND 


The Scottish Council, in collabora- 
tion with all sections of the Party has 
been reviewing local organisations. It 
has issued a report of the conclusions 
and recommendations arising from 
these consultations._ 


The document is of vital interest and 
every word of it would be worth the 
widest circulation, although we simply 
cannot reproduce all the good advice 
here. 


Dealing first with membership it is 
recommended that contributions be 
collected at least once a month and 
regularly; that it is better to have more 
collectors with few calls on their books 
than a few collectors and many calls. 
A target figure is advised, and it is 
pointed out that the political coma of 
the last two years is ending. The time 
for strategical retreats in dealing with 
membership is gone and that an offen- 
sive now would produce results. 


In the endeavour to increase affiliated 
membership Parties are urged to pre- 
pare lists of T.U. branches in. their 
Divisions which are not affiliated. The 
mames and addresses of branch secre- 
taries are requested to be sent to the 
Scottish office. Local applications for 
affiliation are suggested, and forms are 
supplied for the purpose, but lists of 
non-affiliated branches sent in will be 
sorted out and the respective Union 
will be interviewed at the head or 
Scottish office with a view to securing 
co-operation, In some areas there will 
be consultation with Unions as to the 
possibility of setting up further dis- 
trict political committees, such as that 
recently established in Glasgow. 


Labour Parties-are urged to recon- 
sider the all-too-insufficient 2d. per 
member per year basis of affiliation by 
T.U. branches; to keep a record of 
delegates’ attendances, and to supply 
delegates with cards supplied by the 
Scottish office which contain the 
Party’s constitution, as affecting dele- 
gates, and which also contain a suit- 
able declaration. Such cards may be 
used as yoting cards. j 

Parties which suspended or limited 
the number of their meetings are urged 
to return to normal as the need for 
political activity is now imperative. 
Methods for creating an increased in- 
terest in meetings are also put forward. 


1h 


Needless to say, the holding of 
bigger meetings, and methods - for 
securing speakers, receive attention in 
this document, which also urges more 
activity by way of day schools, etc. 
Hints on women’s sections work and 
on relations with Labour councillors 
are given. 

In a note on finance it is aptly re- 
marked that the Scottish Movement 
has raised over £30,000 for Help for 
Russia, and that it is marvellously 
successful in raising money for any 
cause but its own! That point would 
go home elsewhere as well, and it is 
one which needs to be made at pre- 


sent, 774. 


Perhaps next month we shall have 
space to quote one or two items in 
extenso. Meanwhile, we can only 
emphasise that the conclusions and 
hints are the result of co-operation 
and consultation, and in such case 
they should be all the more likely to be 
acted upon. 


THE EDITOR 
PLAYS HIS PART 


Readers who are personal friends of 
the Editor (and 999 out of 1,000 rank 
that way with us) will be interested in 
the announcement on Page 2. 

Well, the Editor can no longer boast 
of being possessed of seven d———s 
(daughter, that is). The last two are 
gone (camp followers, please note), 
making ten married children in_all. We 
soon sha]l be the most powerful clan 
in the county. Two boys are left, both 
young. 

It was a pretty wedding last week 
in enchanting surroundings. Hindlip, 
where the church is in the grounds, 
had associations with Guy Fawkes and 
Little John. : 

The British Army sprang a surprise. 
A guard of honour, privily arranged 
and seventy strong, lined the footpath 
from church to gate—pretty W.A.A.F.s 
and clean-looking R.A.F.s. You should 
have seen your old general (pacifist I 
mean) taking the salute! And then a 
sandbag in the neck, or so it seemed 
like, though it was only a ton of 
confetti. I like the W.A.A.F.s! 

Ah, well, all’s well that ends well. 
It was a full church and with a full 
heart I hamded over the last, Still, Dad’s 
a young man yet, and maybe—yes, 
maybe. 
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ONE=MAN OFFICES 


IS IT YOURS? 


In the Labour and Trade Unions 
world there are thousands of offices 
throughout the country, the majority 
of which are one-man offices. We can 
add to this number the thousands of 
front rooms given over-to Labour work 
and which, to all intents and purposes, 
are also’ offices. 

The Labour office which employs a 
clerk is the exception rather than the 
rule. Lucky indeed is the man who 
has a capable secretary, able to relieve 
him of the details of office routine, but 
even where a clerk is employed in 
Labour offices it is often only a junior, 
and therefore the problems we are 
going to deal with are much the same 
as in an office where no clerk is em- 
ployed at all. 

Now, a man’s office very largely re- 
flects his character, for a methodical 
person or an untidy person cannot con- 
ceal his nature, virtues or failures from 
any observant person. 

The office is to a movement, a fac- 
tory or a business what the head is to 
the body. It is the nerye centre, the 
brain centre (if manual workers will 
allow that term), and it is as indispens- 
able as the workers themselves. Noth- 
ing proceeds without books, records, 
plans, correspondence and office organ- 
isation. 

Of office systems these are legion, 
but they all concern themselves with 
staff. Nobody has given much thought 
to the lone worker, the man who 
abounds in the Labour Movement, and 
who, often without much experience, 
or with the wrong office experience, 
essays a vital task for our Cause. 

Maybe the above is because the one- 
man office calls not so much for the 
adoption of this or that “system,” as 
for personal qualities, the avoidance of 
pitfalls, and the exercise of self-control. 

Picture some “offices,” more rightly 
termed smoking dens, papers every- 
where, correspondence neither  car- 
boned nor filed, dust in most places, 
and the whole a jig-saw puzzle for a 
successor, because so much vital matter 
is recorded solely in the br4i-piece of 
the occupant. 

It is awfully easy to slide into habits 


that lead to the above state of affairs. 
Who wants to dust, anyway? Who 
wants to labour at keeping papers 
straight when memory is so fresh? 
Who,-in short, wants to do to-day what 
can be done to-morrow, and so delay 
by five minutes re-entry into the real 
excitements that lie, of ‘course, outside 
the office? Besides which, aren’t we 
all of us a little lazy when humdrum 
tasks have to -be done? 

Yet the real fact is that neglect of 
these matters means more work another 
day, with, however, the addition of 
confusion, embarrassment, loss of vital 
details, and loss’ very often, too, of 
reputation and the respect and reliance 
of others. 

Every man (or woman) with an office, 
however humble, should determine that 
whatever comes, system should reign 
therein: and suitable system means 
simplicity not over-elaboration and 
expensive outfit. It is not outfit which 
solves the office problems, but self. 

First of all, keep the office tidy. A 
place for everything, and everything 
handy in its place, is a motto that saves 
labour, time and temper. 

Next, keep the place clean. We 
guarantee tidiness and cleanliness to 
be the greatest aids to accomplishment 
that ever were invented. And they 
shorten office hours. 

If you have equipment, keep it in 
first-rate working condition. No work- 
man uses a blunt chisel. Why should 
you? A bad typewriter ribbon, dirty 
letters, or a mechanical defect hinders 
the efficiency of your work. And if 
you haven’t a typewriter have you a 
scratchy pen, a filthy inkpot or used-up 
blotter to try you and waste time? 

Keep your desk or table always clear 
of papers except those receiving imme- 
diate attention. But a desk pad on 
which to make notes or a desk diary 
are exceptions. 

It is important to keep all account 
books bang up to date. Keep them in 
a handy drawer and enter daily. This, 
though a trial at times, saves pots of 
work later and prevents mistakes. Keep 
a sheet of blotter in each book. 


Where there are lots of cash entries 


Sl i 
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of income and outgo and many books 


to keep, it sometimes saves to enter up 
in a “journal,” but for this see our 
articles on account-keeping. 

It is just as necessary in a one-man 
office as in a larger one to keep cor- 
respondence correctly. Your recollec- 
tion of what a letter contained, or what 
you said in reply, is a poor substitute 
for the actual copies, and often are 
both quite different! But if you can't 
find either one or the other, or both, 
of what avail is it to know “it is some- 
where about”? One may go through 
piles of papers very often and still skip 
the missing sheet. 4 

Avoid elaborate filing systems for 
they require clerical assistance—or at 
least a lower class of finger and brain 
work than you expend on more import- 


ant jobs. 
Labour offices have few inward 
correspondents. Tend to file therefore 


in subjects (into matters) rather than 
persons, but if you get many subjects 
you must keep an index. If filing 
under names is necessary the alphabet 
will serve you there. 

As to separating papers the manilla 
folder for each subject or person is, of 
course, correct. Box files are for the 


_another 


bigger accumulation of papers, but 
we,-in times gone by, have made shift 
with grocer’s boxes divided into 26\— 


divisions (the alphabet) by wide strips 


of cardboard kept for us by milliners 
and outfitters. An index and an 
alphabet separation is still desirable 
even if correspondence and subjects 
are so few as to be containable in a 
drawer. 

' Some one-man offices don’t even con- 
tain a typewriter. This makes carbon- 
copying of reply letters a little difficult. 
But inward letters can be marked with 
daté of reply, at least, though import- 
ant letters sent out require a longer 
memo or a full copy. Don’t pencit 
letters for the sake of a good carbon 
copy. When inward letters cover «an 
enclosure of cash always mark the date 
of receipt and amount on the covering 
letter. 

We shall present you shortly with 
article on makeshift office 
appliances and methods of working. 
But to-day a couple of final hints will 
suffice. 

If you-have office work to do, get 
it over before your time for interview- 
ing starts. It may even be advisable 
not to be “at home” to callers until 

(Concluded on page 10.) 
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Historical Exhibition 
Portsmouth’s Good Lead. 


Rarely has a happier idea occurred 
to any Labour official than that which 
‘smote Mr. Robert Mack, C.C., Chair- 
man of the Portsmouth Borough L.P. 


Portsmouth, as our readers know, 
“sot it.’ Here was a Party that had 
lost virtually everything except some 
remaining affiliation fees. As to pro- 
spects, well 45 per cent. of the popula- 
tion had left the city! 


The idea occurred to Mr. Mack that 
the pioneer days should be resurrected 
and that there should be an “exhibi- 
tion” depicting the birth and growth 
of the Trade Union, Labour, and Co- 
operative Movement; that such might 
prove a rallying ground for all who 
were left, doing something also to- 
wards a rebirth of that spirit that 
could fight adversity. 


. The idea took on, and a truly won- 
derful combination of effort resulted 
in a three-day function, which was 
held on July 16th, 17th, and 18th, 
from 9 a.m, to 9 p.m. each day, in the 
Co-operative Hall. 


It would be difficult, and we have 
not the space, to narrate just what form 
the exhibition took, but our readers 
must use their imagination as to what 
can be produced when the following 
Movements put their heads together, 
as they did on this occasion: — The 
Labour Party, the Co-op. Education 
Committee and Party, the Trades 
Council, N.C.L.C., W.E.A., big Unions, 
such as the T.G.W.U. and the N.U.R., 
not to mention the National Union of 
County Officers, and assistance from 
several other quarters. Film _ pro- 
grammes were also arranged for each 
day and a distinguished platform was 
secured with an official opening on all 
three days, which were alloted as (1) 
Trade Union Day, (2) Co-operators’ 
Day, and (3) Labour Day. Both the 
Lord Mayor and Lady Mayoress of 
Plymouth and the Mayor and Mayoress 
of Gosport helped by their presence on 
the platform, while Lord Strabolgi was 
the speaker on the third day. 


Although it is too early to give the 
exact financial results, we gather that 
the exhibition was a great success both 
from the point of interest and attend- 
ance. It has already stimulated fresh 
interest and re-attracted many old 


. ‘ s ” 
members. There was an excellent 
press and widespread notice of the 
event, ’ 


Altogether it seems to us that a 
commendable piece of work has been 
done and that but for the originality 
and energy with which this idea was 
carried out the Portsmouth Move- — 
ment would still have been nursing its 
wounds without much hope of the 
situation getting better. Others may — 
copy, seeking, as in this case, the aid 
and co-operation of Labour Party 
Headquarters, which is always gladly — 
given. 


” 
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Epsom Shows How — 
To Get Members 


Epsom Borough Labour Party has 
increased its membership from 240 at 
the end of last year, to 402 paid-up 
members at the moment, and the Sec- 
retary, Coun. A. Bain, J.P., writes: 

“Our experience of the last three 
months has given us the impression | 
that many people seem to be merely 
awaiting an invitation to join the 
Party. 

“The method which has _ produced ~ 
our increase is quite simple. The 
Organiser (who by the way is the: 
Treasurer) selects a ward and prepares 
rough postcard maps of the roads we 
are to canvass. A date and rendezvous 
is fixed. Sunday mornings have been 
found to be most suitable, from to 
a.m. till noon. Boards are prepared 
with the numbers of 48 houses in one 
road set out on them. Space is pro- 
vided opposite each number for’ the 
canvasser’s remarks. When we meet 
at the rendezvous canvassers are given 
a board and map. Advice is also 
offered before we set off, such as: 
Don’t stand to argue; remember you 
have 48 houses to call at in two hours; 
you may find some who don’t know 
whether to say yes or no; leave them a 
suitable pamphlet (of which we are 
given a few copies), and promise to 
call again. 

“Prior to the Sunday visit the 
selected roads have had ntembership 
leaflets delivered to every house. Some- 
times the forms have been filled in 
awaiting our call. In fact, one person 
who was out had left the form under 
the door knocker for us! 

“Canvassers are supplied with re- 
ceipt books and usually a quarter’s 


Wy. 


‘ results 


subscriptions are collected and a re- 
ceipt issued on the spot. Cards are 
sent out later along with the date of 


the next meeting of the Party. A. 


follow-up canvass of the outs and 
doubtfuls is also done within the next 
few days. 

“Epsom -we feel is just a typical 
cross section of the country asa whole. 
If parties. can find the proper person 
to do the initial detail work, a handful 
of canvassers can do the remainder. 
From our experience we believe that an 
encouraging reward awaits any party 
which undertakes such a drive.” 


| REVIEWS 


‘An Outline of Political Geography. 


J. _F. » Horrabin. Price 2/6. 
N.C.L.C., Tillicoultry, Scotland, 
Entrancing reading and MHorrabin 
maps at their best. This is our con- 
sidered judgment on this Plebs Out- 


line, which is a fairly complete revision ~ 


of “An Outline of Economic Geo- 
graphy,” first published eighteen years 
ago. 

The earlier chapters have been re- 
vised in collaboration with Patrick 
Gordon Walker, whose companion 
Outline “Man’s History,” placed him 
immediately in the ranks of our most 
companionable writers and deepest 
thinkers. That book we adored, and 
have read it twice. 

Horrabin’s faculty for clarity of ex- 
pression and clear thinking (though 
we don’t agree with all his conclusions) 
gives the seeking Socialist a talisman 
by which to prove the world’s problems 
to-day. It shows us first causes, and 
the inevitable results. The plan of the 
book is so well prepared that there is 
no turning back or searching forward. 
The relentless march of humanity in 
bondage, or servility to economic 
bonds, is a world history of sorrow, 
greed and crime. Will it ever end? 

That we can see both causes and 
more clearly, thanks to 
Horrabin, is the surest hope of the 
happy ending. But Socialists must 
read this book and learn and under- 
stand. They will be interested, nay 
enthralled, in the process; but with- 
out knowledge, indeed without this 
book, and others like Walker’s, théy 
cannot understand the  policies/and 
pretences of rulers and of empifes—in 
short, the world to-day. 
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You must send for this book. It is 
only 2/6 (post free 2/9) hard boards, 
or 4/9 (post free) in cloth; but it is 
only obtainable from the publishers:. 
N.C.L.C. Publishing Society, Ltd., 
Tillicoultry, Scotland. 


OTHERS ALSO LOOK 
AHEAD 


Apropos of our articles designed to 
create new and more powerful interest 
in organisational preparation for the 
great times ahead, our readers will be 
naturally interested to know that the 
Tories are thinking in the same terms. 

Here is an authenticated letter from 
a local Conservative Association which 
is reprinted in the Willesden Democrat: 

“At: this critical period of our 
country’s history I am venturing to 
ask your support for our Association, 
because its existence forms part of our 
country’s need. 

“Lately there has been a lot of talk 
about ‘post-war changes. Certain 
members of the Labour Party seem to 
have the idea that the war is being 
fought to save Trade Unionism, and 
that in return for the Government war 
effort they will take over the shaping 
of a New Order of Society when the 
war is over. That changes in our 
social system may be necessary is not 
denied, but such changes must be 
constitutional and not taken by one 
party. 

“The fundamental right of freedom, 
and particularly of private enterprise, 
must be maintained in any new order 
of society, and there is no surer safe- 
guard of this than a strong and virile 
Conservative Party emerging from the 
war.” 

That letter should suffice to show that 
if we do not get moving others will. 
We quote now the following which was 
issued from the headquarters of the 
Conservative Party early this year: 

“When the war ends in victory over 
the forces of Nazidom, it is almost 
certain that the country will be faced, 
practically at once, with a general 
election of paramount importance. | 

‘It would be little short of disaster 
if, at such an election, on which so 
much will depend, the Conservative 
and Unionist Party organisation were 
in a state of wnreadiness, with its 
machinery rusty and out of gear or 
even fallen to pieces.” 
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Hillgate, Stockport, Cheshire. 
Tel. : Stockport 3718. 
Chesterfield D.L.P. Coun. Miss G. Corner, Labour Office, | 
33, Holywell Street, Chesterfield, Derbys. 
Blaydon D.L.P. Mr. T. Picrorp, 4, Rosedale a 
Willington, Co. Durham. 
Rutland and Stamford Mrs. M. Gray, Ingoldsby, Grantham, ae 
DP Tel. : Ingoldsby 57. i 
Horncastle D.L.P. Mr. A. RowsorHam, 56, Lanyeag Hill, 
Horncastle, Lincs. 
Battersea South The SECRETARY, 177, Lavender Hill, Batter- 
D.L.P. f sea, London, S.W.11. 
‘ Tel.: Battersea 5784. 


Paddington B.L.P. Miss E. Stacey, 17, Ray Court, Shrewsbury 


and T.C. Road, London, W.2. 
Paddington South Miss E. Stacey, 17, Ray Court, Shrewsbury 
SS 8) Bo Road, London, W.2. 
Acton D.L.P. Mr. E. Everett, 81, Rusthall Avenue, Acton, 
London, W.3. 
Frome D.L.P. Mr. B. Burce, 5, South View, Cha 


Radstock, Bath, Somerset. 
Wolverhampton East Mr. R. D. GERRARD, 92, Rose Hill, Willen- 
Dela hall, Staffs. 


Wimbledon, Merton Mrs. W. M. CARPENTER, 20, vd ees 
and Morden D.L.P. Wimbledon Park, London, S.W 
Tel: Wimbledon 1 597. 
Stourbridge D.L.P. Ald. S. T. Metsom, c.c., 78, Farm Rasy 
Langley, Oldbury, Birmingham. : 


Park Di LP. Mr. S. Dyson, 22, Dovercourt Road, 
; Sheffield, 2. i 
Pudsey and Otley Mrs. E. GREEN, 27, The Birches, Bramhope, 
D.L.P. Leeds, Yorkshire. 


Coatbridge D.L.P. Mr. W. McLintock, 326, East Muiryhall 
Street, Coatbridge, Lanarks, 


TO SECRETARIES AND OTHERS 


We take this opportunity of reminding our customers that an alteration 
of name of secretary in the Monthly bist of Alterations is NOT taken by. 
us as authority to alter our record of persons to whom copies are sent on 
behalf of their Local Parties. Any such instructions should be sent to us 
separately, for it is found that in many cases the copies are desired still 
to be sent to the former officer in another capacity. 


